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Fundamentals:
VirtualCrashCourse = o

Project management training has come on in leaps and bounds over the last few years. The course is an ideal starting point if you need to
manage projects at work or at home, providing you with an understanding of the tools and techniques of project management needed to
manage small to medium-sized projects successfully. So why wait? Explore how project management can help you in everyday life.

OBJECTIVES

» Understand the basic concapts of project management
- Comprehend project management essentials

+ Perform basic project management tasks

» Capitalize lessons leamed from projects

CONTENTS

«Why Project + Management?

- Introduction to Project Management Body of Knowledge (PMBOK) Guide (6th Ed)
* Understanding triple constraints in project management

» Comprehend project management process groups

- Overview of the tools and techniques

* Relevance of project knowledge management

TARGE TRUDHSNIEE s =it st e i e o A . o i m Ssi e  m

New to project management and wish to give your future projects a much better chance at success in both your personal and
professional life.

TRAINER @ s e-Cert awarded by Universiti Tunkv Abdul Rahman

Ir Ts Dr Jeffrey Yap Boon Hul Is an Assistant Professor in built environment at the Department of Surveying, Lee Kong Chian
Faculty of Engineering and Science, Universiti Tunku Abdul Rahman (UTAR) and obtained his PhD in project management from
International University of Malaya-Wales (UMW) in which he was recognised as IUMW Valedictorian. He also holds an MSc in
construction management and a BEng in civil engineering. Jeffrey is a professional engineer (PEng) registered with the Board of
En?]lneers, Malaysia (BEM); a corporate member (MIEM) with the Institution of Engineers, Malaysia (IEM); a professional
technologist (PTech) with Malaysia Board of Technologists (MBOT) and holds a project management professional (PMP®)
certification from the Project Management Institute (PMI). Having worked in industrial and aca ic environments, he has
gained a wide-ranging knowledge in the field of project management, knowledge management, construction engineerin
organisational I(—:uamln?I and sustainable methods of development in the built environment. He has published owver 40 scholarly
journal papers, which have appeared in leading scholarly journals.
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